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Grades   Pre-K through 8

Students   4,274
 
Low income students   48%
 
English Learner student   33%

Teacher   397

Education    78% Master’s Degree  
or higher

Teacher retention   90%

District 62 Board of Education 

Fast Facts About District 62

Photograph taken in 2019, from left to right: James Poskozim, Stephanie Duckmann, Tina Garrett,  
President Ronald Burton, Dr. Kelly Morrissey, Vice President Beth Morley and Brian Inzerello.

STUDENT  
DEMOGRAPHICS

Black (4.1%)

White (39.8%)

Hispanic (42.1%)

Asian (11.3%)
American Indian (0.2%)

Two or More Races (1.3%)

Pacific Islander (0.3%)
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Dear District 62 Community,

It’s with great enthusiasm that we share the 2020 
annual report with the community that highlights the 
work accomplished for the 2019-2020 school year. 
Last school year, we accomplished a great deal as 
we navigated through Year 2 of our five-year Strategic 
Plan. As a reminder our five-year plan includes a vision, 
mission, values and five goals that will help us define 
the future of District 62. 

As we reflect on the work of last school year, I would 
be remiss if I did not acknowledge the times we are 
currently facing as we experience a global health 
pandemic that has affected each and every one of 
us. The pandemic changed our lives when schools 
were asked to engage in an exclusive remote learning 
platform this spring, something we had never done. 
Despite these trying circumstances, we have remained 
committed to supporting students, staff and families. 

• • From our focus on student learning with the 
supports we are providing through remote learning 
(Goal 1: Student Growth and Achievement);

• • To ensuring that our students have the social 
emotional supports and resources they need (Goal 
2: Learning Environment); 

• • To supporting staff during these uncertain times 
(Goal 3: Work Environment);

• • To helping families by providing meals and 
necessities with support from our community (Goal 
4: Family and Community Connections); 

• • To making sure that the district has what it needs to 
operate and function even during these uncertain 
times (Goal 5: Resources).

There is a great deal of evidence that the work we  
are doing remains centered around the five-year 
Strategic Plan and I’m very proud of the fact that this 
never wavered, even during such times filled with  
great uncertainty. 

This annual report includes a financial snapshot of 
where we stand, a look at our student achievement 
data and an overview of our five goals and the work 
accomplished within the 13 strategies. We thank you 
for your review of this report and appreciate your 
partnership and support of District 62. 

Sincerely,

Paul E. Hertel, Ed.D.
Superintendent, Community Consolidated School 
District 62

Message from  
Superintendent of Schools  
Dr. Paul E. Hertel
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Algonquin Middle School
Principal: Donald Jones
Assistant Principal: Patty Tzortzis
767 East Algonquin Road
Des Plaines, IL 60016 
(847) 824-1205

Chippewa Middle School
Principal: Dr. Kermit Blakley
Assistant Principal: Juliana Vissering
123 North 8th Avenue
Des Plaines, IL 60016 
(847) 824-1503

Central Elementary School
Principal: Erica Cupuro
1526 East Thacker Street
Des Plaines, IL 60016 
(847) 824-1575

Cumberland Elementary School
Principal: Colleen White
Assistant Principal: Dominique Pacini
700 East Golf Road
Des Plaines, IL 60016
(847) 824-1451

Forest Elementary School
Principal: Ania Figueroa
1375 South 5th Avenue
Des Plaines, IL 60018 
(847) 824-1380

Iroquois Community School
Principal: Kelly Krueger
1836 East Touhy Avenue
Des Plaines, IL 60018 
(847) 824-1308

North Elementary School
Principal: Dr. Margo Giannoulis
Assistant Principal: Heather Cassidy
1789 Rand Road
Des Plaines, IL 60016 
(847) 824-1399

Orchard Place Elementary School
Principal: Jennifer Suarez Bautista
2727 Maple Street
Des Plaines, IL 60018
(847) 824-1255

Plainfield Elementary School
Principal: Dr. Lisa Carlos
1850 Plainfield Drive
Des Plaines, IL 60018 
(847) 824-1301

South Elementary School
Principal: Kristin Jares
1535 Everett Avenue
Des Plaines, IL 60018 
(847) 824-1566

Terrace Elementary School
Principal: Dr. Bradley Stein
735 South Westgate Road
Des Plaines, IL 60016 
(847) 824-1501

Early Learning Center: Pre-K
Jane L. Westerhold
Early Learning Center
Director: Margarite Beniaris
1375 South 5th Avenue
Des Plaines, IL 60018 
(847) 824-1065

Schools
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District 62 utilizes frequent and multiple assessments 
to collect information about each student’s strengths 
and areas for growth. These assessments include 
FastBridge, which measures math and reading, as 
well as Measures of Academic Progress (MAP), which 
assesses students’ growth in math and reading. 
Information collected from these tools helps us develop 
educational experiences that respond to and support 
students’ most current needs.

The Illinois Assessment of Readiness (IAR) assesses 
students’ learning of the Illinois Learning Standards. 
The IAR is administered for English Language Arts 
and Mathematics in grades 3-8 annually. In addition to 
using student learning data from FastBridge and MAP 
as mentioned above, District 62 also uses the results 
from IAR to draw conclusions and address areas for 
improvement related to student achievement of grade 
level standards. Furthermore, the information from IAR 
provides our district’s educators information on which 
areas we need to enhance to continuously meet our 
students’ learning needs. 

Our goal is to ensure all our students in District 62 
access a rigorous, standards-based curriculum resulting 
in their active participation in a world-class education. 

The graphs below are taken from the Illinois State 
Report Card “At a Glance” document 2018-2019. 
Source: Illinois State Report Card 

Please note that, due to the COVID-19 pandemic, the 
IAR was cancelled statewide for the 2019-2020 school 
year. The results shown here are from the most current 
statewide testing, during the 2018-2019 school year. 

2018-2019 District 62  
Academic Progress
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The District 62 Board of Education approves a budget 
each fall for the purpose of guiding staff how dollars are 
spent to support instructional programs for students. 
The process of creating the budget for the upcoming 
school year is one that begins in January. Through 
routine management of the district’s resources the 
district has maintained a strong fund balance.

Financial Highlights:
• • District 62 has maintained “financial recognition” 

status by the Illinois State Board of Education for 
the last 15 years. Financial recognition is the highest 
designation for a school district to receive.

• • Since 2009, the district has maintained a bond 
rating of AA+ with Standard & Poor’s, which is the 
second highest rating that an elementary school 
district can achieve.

• • Supplemental funds come in the form of federal 
grant dollars that are used to support our students of 
financial need as well as our English Learners and 
Special Education students.

• • The Board of Education abates more than $8 million 
on the Debt Service Levy annually by paying for the 
2019 bond obligation through operating funds.

FUND REVENUES EXPENSES

Education $71,103,553 $68,162,651

Operations and 
Maintenance $12,755,584 $5,610,661

Debt Service $759,599 $37,174,497

Transportation $4,144,271 $3,123,116

IMRF $1,371,714 $1,301,776

Social Security $1,655,546 $1,371,706

Capital Projects $35,534 $1,211,860

Working Cash $879,103 $0

Tort $163,249 $439,204

Life Safety $1,380 $0

TOTAL $92,869,533 $118,395,471

District 62 Financial Scope

Unaudited actuals for the 2019-2020 fiscal year
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OUR VISION
WHERE WE ARE HEADED

Students, staff, families, and our community value District 62 as a high 
quality, continuously improving school district as evidenced by:

Competencies for 
College, Career, 
and Life Success

Students demonstrate developmentally appropriate competencies 
that align with college, career, and life readiness indicators. Student 
competencies focus on collaboration, communication, critical thinking, 
creative thinking, problem solving, character, and digital and global 
citizenship. Student competencies are learned in interdisciplinary, 
connected, and real world authentic ways There is high student pride  
and satisfaction with their education.

Safe,Engaged, 
and Respectful 
Learning 
Environment

Students actively take the lead in their own learning. They value 
respect, individual differences, diversity, and effort. They are not afraid 
to experiment and take risks, and they have opportunities for voice and 
choice. Students access a strong instructional support system to ensure their 
academic and social and emotional needs are being met. They are equipped 
to use a variety of tools, including technology, to extend learning beyond the 
classroom walls.

Impactful  
and Innovative 
Teaching 
Practices

Staff clearly articulate and share common beliefs about learning that 
exist in every classroom. Staff collaborate across teams and schools 
with opportunities for voice and input in making good decisions 
in the best interest of students. Staff are flexible and embrace 
innovative instructional practices. Staff report opportunities for effective 
and meaningful professional development and other support to ensure 
the consistent use of instructional best practices that have a high impact 
on student achievement. There is high staff morale and growing student 
performance results.

Engaged Families 
and a Connected 
Community

Families are positive role models and partner with the district to 
ensure student growth and achievement. The district, families, and 
the community share responsibility for decisions that impact student 
learning through strong communication and collaboration. Families 
support the clearly articulated and shared beliefs about learning that exist 
in every classroom. Communities seek ways to partner and support both 
learning and teaching.

Coherent, 
Resourceful 
School System

District 62 exemplifies a unified, coherent school system. Everyone 
makes efficient and effective use of equitable resources. Schools adhere 
to a set of common, consistent, quality principles, but are afforded 
opportunities to address their uniqueness and needs. There is effective 
transition from elementary to middle to high school. Everyone uses data to 
inform, reflect, analyze and improve learning, teaching, and performance.

WHAT WE  
WILL ACHIEVE

OUR GOALS AND STRATEGIES WHAT IS OUR 
PRIORITY WORK

Goal One Goal Two Goal Three Goal Four Goal Five

Student Growth and 
Achievement

Learning 
Environment

Work 
Environment

Family and Community 
Connections

Resources

Engage all students 
in learning that leads 
to academic growth, 
achievement, and 
readiness for high school, 
college, career, and life.

Provide personal support 
to each student to 
develop the skills and 
confidence to be self-
sufficient learners.

Provide personal support 
to each staff member 
to develop the skills 
and confidence to be 
innovative, exemplary, 
and visionary leaders 
of the district and their 
profession.

Engage families and the 
community as partners to 
support student success.

Effectively, efficiently, 
and equitably manage 
the district's facilities and 
financial resources.

Key Performance Measures will be established for all goals and strategies to monitor and report progress.

High Priority 
Strategies

High Priority 
Strategies

High Priority 
Strategies

High Priority 
Strategies

High Priority 
Strategies

Personalize learning by 
providing a system of 
instructional interventions 
and enrichments to ensure 
achievement gaps close and 
that each student demonstrates 
growth and improvement in 
their learning. 

Expand PreK-2 early learning 
options to increase the number 
of students demonstrating 
readiness for kindergarten and 
to set expectations for students 
to be reading at grade level by 
the end of second grade. 

Improve transition from 
elementary to middle to 
high school through the 
development of a personalized 
pathway/portfolio that can 
be monitored, reported, and 
adjusted annually to ensure 
progress toward college, 
career, and life readiness.

Increase opportunities for 
student voice, engagement, 
and responsibility in being  
an active participant in  
their learning. 

Continuously enhance  
student social, emotional,  
and health needs. 

Explore unique student and 
family choice options for 
delivery of services: PreK-8, 
year-round, dual language, 
multi-grade, STEM, and other.

Provide opportunities for  
staff voice, engagement, and 
input into critical decisions  
that lead to improved 
collaboration, articulation, 
professional development,  
and system coherence. 

Build trust, confidence, support, 
and relationships within the 
work environment to impact 
staff health and well-being. 

Assist staff identify, use,  
and reflect on key data  
sources to monitor and  
report progress and drive 
instructional decisions.

Improve communication and 
collaboration with families and 
the community through clear 
expectations, engagement, 
Input, and ownership. 

Partner with community 
businesses, agencies,  
and other organizations to 
further student and staff 
learning and provide both 
career and workplace 
resources and experiences.

Equitably allocate resources 
to meet the needs of all 
students and ensure the district 
continuously improves. 

Guarantee all facilities are safe, 
equitable, and optimal for 21st 
century teaching and learning.

OUR MISSION
WHY WE EXIST 

Empowering confident, future ready 
learners and productive citizens

OUR VALUES
WHAT WE STAND FOR 

Respect 
Trust 
Equity 
Collaboration 
Resilience 
Accountability 
Continuous Improvement

OUR VISION
WHERE WE ARE HEADED

Students, staff, families, and our community value District 62 as a high 
quality, continuously improving school district as evidenced by:

Competencies for 
College, Career, 
and Life Success

Students demonstrate developmentally appropriate competencies 
that align with college, career, and life readiness indicators. Student 
competencies focus on collaboration, communication, critical thinking, 
creative thinking, problem solving, character, and digital and global 
citizenship. Student competencies are learned in interdisciplinary, 
connected, and real world authentic ways There is high student pride  
and satisfaction with their education.

Safe,Engaged, 
and Respectful 
Learning 
Environment

Students actively take the lead in their own learning. They value 
respect, individual differences, diversity, and effort. They are not afraid 
to experiment and take risks, and they have opportunities for voice and 
choice. Students access a strong instructional support system to ensure their 
academic and social and emotional needs are being met. They are equipped 
to use a variety of tools, including technology, to extend learning beyond the 
classroom walls.

Impactful  
and Innovative 
Teaching 
Practices

Staff clearly articulate and share common beliefs about learning that 
exist in every classroom. Staff collaborate across teams and schools 
with opportunities for voice and input in making good decisions 
in the best interest of students. Staff are flexible and embrace 
innovative instructional practices. Staff report opportunities for effective 
and meaningful professional development and other support to ensure 
the consistent use of instructional best practices that have a high impact 
on student achievement. There is high staff morale and growing student 
performance results.

Engaged Families 
and a Connected 
Community

Families are positive role models and partner with the district to 
ensure student growth and achievement. The district, families, and 
the community share responsibility for decisions that impact student 
learning through strong communication and collaboration. Families 
support the clearly articulated and shared beliefs about learning that exist 
in every classroom. Communities seek ways to partner and support both 
learning and teaching.

Coherent, 
Resourceful 
School System

District 62 exemplifies a unified, coherent school system. Everyone 
makes efficient and effective use of equitable resources. Schools adhere 
to a set of common, consistent, quality principles, but are afforded 
opportunities to address their uniqueness and needs. There is effective 
transition from elementary to middle to high school. Everyone uses data to 
inform, reflect, analyze and improve learning, teaching, and performance.

WHAT WE  
WILL ACHIEVE

OUR GOALS AND STRATEGIES WHAT IS OUR 
PRIORITY WORK

Goal One Goal Two Goal Three Goal Four Goal Five

Student Growth and 
Achievement

Learning 
Environment

Work 
Environment

Family and Community 
Connections

Resources

Engage all students 
in learning that leads 
to academic growth, 
achievement, and 
readiness for high school, 
college, career, and life.

Provide personal support 
to each student to 
develop the skills and 
confidence to be self-
sufficient learners.

Provide personal support 
to each staff member 
to develop the skills 
and confidence to be 
innovative, exemplary, 
and visionary leaders 
of the district and their 
profession.

Engage families and the 
community as partners to 
support student success.

Effectively, efficiently, 
and equitably manage 
the district's facilities and 
financial resources.

Key Performance Measures will be established for all goals and strategies to monitor and report progress.
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instructional interventions 
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achievement gaps close and 
that each student demonstrates 
growth and improvement in 
their learning. 

Expand PreK-2 early learning 
options to increase the number 
of students demonstrating 
readiness for kindergarten and 
to set expectations for students 
to be reading at grade level by 
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Improve transition from 
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high school through the 
development of a personalized 
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be monitored, reported, and 
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career, and life readiness.
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student voice, engagement, 
and responsibility in being  
an active participant in  
their learning. 
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Explore unique student and 
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delivery of services: PreK-8, 
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professional development,  
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and relationships within the 
work environment to impact 
staff health and well-being. 

Assist staff identify, use,  
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sources to monitor and  
report progress and drive 
instructional decisions.

Improve communication and 
collaboration with families and 
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Partner with community 
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learning and provide both 
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to meet the needs of all 
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continuously improves. 
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equitable, and optimal for 21st 
century teaching and learning.
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WHERE WE ARE HEADED

Students, staff, families, and our community value District 62 as a high 
quality, continuously improving school district as evidenced by:

Competencies for 
College, Career, 
and Life Success

Students demonstrate developmentally appropriate competencies 
that align with college, career, and life readiness indicators. Student 
competencies focus on collaboration, communication, critical thinking, 
creative thinking, problem solving, character, and digital and global 
citizenship. Student competencies are learned in interdisciplinary, 
connected, and real world authentic ways There is high student pride  
and satisfaction with their education.

Safe,Engaged, 
and Respectful 
Learning 
Environment

Students actively take the lead in their own learning. They value 
respect, individual differences, diversity, and effort. They are not afraid 
to experiment and take risks, and they have opportunities for voice and 
choice. Students access a strong instructional support system to ensure their 
academic and social and emotional needs are being met. They are equipped 
to use a variety of tools, including technology, to extend learning beyond the 
classroom walls.

Impactful  
and Innovative 
Teaching 
Practices

Staff clearly articulate and share common beliefs about learning that 
exist in every classroom. Staff collaborate across teams and schools 
with opportunities for voice and input in making good decisions 
in the best interest of students. Staff are flexible and embrace 
innovative instructional practices. Staff report opportunities for effective 
and meaningful professional development and other support to ensure 
the consistent use of instructional best practices that have a high impact 
on student achievement. There is high staff morale and growing student 
performance results.

Engaged Families 
and a Connected 
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Families are positive role models and partner with the district to 
ensure student growth and achievement. The district, families, and 
the community share responsibility for decisions that impact student 
learning through strong communication and collaboration. Families 
support the clearly articulated and shared beliefs about learning that exist 
in every classroom. Communities seek ways to partner and support both 
learning and teaching.

Coherent, 
Resourceful 
School System

District 62 exemplifies a unified, coherent school system. Everyone 
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to a set of common, consistent, quality principles, but are afforded 
opportunities to address their uniqueness and needs. There is effective 
transition from elementary to middle to high school. Everyone uses data to 
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readiness for high school, 
college, career, and life.

Provide personal support 
to each student to 
develop the skills and 
confidence to be self-
sufficient learners.

Provide personal support 
to each staff member 
to develop the skills 
and confidence to be 
innovative, exemplary, 
and visionary leaders 
of the district and their 
profession.

Engage families and the 
community as partners to 
support student success.

Effectively, efficiently, 
and equitably manage 
the district's facilities and 
financial resources.

Key Performance Measures will be established for all goals and strategies to monitor and report progress.
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Personalize learning by 
providing a system of 
instructional interventions 
and enrichments to ensure 
achievement gaps close and 
that each student demonstrates 
growth and improvement in 
their learning. 

Expand PreK-2 early learning 
options to increase the number 
of students demonstrating 
readiness for kindergarten and 
to set expectations for students 
to be reading at grade level by 
the end of second grade. 

Improve transition from 
elementary to middle to 
high school through the 
development of a personalized 
pathway/portfolio that can 
be monitored, reported, and 
adjusted annually to ensure 
progress toward college, 
career, and life readiness.

Increase opportunities for 
student voice, engagement, 
and responsibility in being  
an active participant in  
their learning. 

Continuously enhance  
student social, emotional,  
and health needs. 

Explore unique student and 
family choice options for 
delivery of services: PreK-8, 
year-round, dual language, 
multi-grade, STEM, and other.

Provide opportunities for  
staff voice, engagement, and 
input into critical decisions  
that lead to improved 
collaboration, articulation, 
professional development,  
and system coherence. 

Build trust, confidence, support, 
and relationships within the 
work environment to impact 
staff health and well-being. 

Assist staff identify, use,  
and reflect on key data  
sources to monitor and  
report progress and drive 
instructional decisions.

Improve communication and 
collaboration with families and 
the community through clear 
expectations, engagement, 
Input, and ownership. 

Partner with community 
businesses, agencies,  
and other organizations to 
further student and staff 
learning and provide both 
career and workplace 
resources and experiences.

Equitably allocate resources 
to meet the needs of all 
students and ensure the district 
continuously improves. 

Guarantee all facilities are safe, 
equitable, and optimal for 21st 
century teaching and learning.

OUR MISSION
WHY WE EXIST 

Empowering confident, future ready 
learners and productive citizens

OUR VALUES
WHAT WE STAND FOR 

Respect 
Trust 
Equity 
Collaboration 
Resilience 
Accountability 
Continuous Improvement

District 62 Strategic Plan
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OUR VISION
WHERE WE ARE HEADED

Students, staff, families, and our community value District 62 as a high 
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Competencies for 
College, Career, 
and Life Success
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that align with college, career, and life readiness indicators. Student 
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creative thinking, problem solving, character, and digital and global 
citizenship. Student competencies are learned in interdisciplinary, 
connected, and real world authentic ways There is high student pride  
and satisfaction with their education.

Safe,Engaged, 
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Students actively take the lead in their own learning. They value 
respect, individual differences, diversity, and effort. They are not afraid 
to experiment and take risks, and they have opportunities for voice and 
choice. Students access a strong instructional support system to ensure their 
academic and social and emotional needs are being met. They are equipped 
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and a Connected 
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support the clearly articulated and shared beliefs about learning that exist 
in every classroom. Communities seek ways to partner and support both 
learning and teaching.

Coherent, 
Resourceful 
School System
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to a set of common, consistent, quality principles, but are afforded 
opportunities to address their uniqueness and needs. There is effective 
transition from elementary to middle to high school. Everyone uses data to 
inform, reflect, analyze and improve learning, teaching, and performance.
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OUR GOALS AND STRATEGIES WHAT IS OUR 
PRIORITY WORK

Goal One Goal Two Goal Three Goal Four Goal Five

Student Growth and 
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Learning 
Environment

Work 
Environment

Family and Community 
Connections

Resources

Engage all students 
in learning that leads 
to academic growth, 
achievement, and 
readiness for high school, 
college, career, and life.

Provide personal support 
to each student to 
develop the skills and 
confidence to be self-
sufficient learners.

Provide personal support 
to each staff member 
to develop the skills 
and confidence to be 
innovative, exemplary, 
and visionary leaders 
of the district and their 
profession.

Engage families and the 
community as partners to 
support student success.

Effectively, efficiently, 
and equitably manage 
the district's facilities and 
financial resources.

Key Performance Measures will be established for all goals and strategies to monitor and report progress.

High Priority 
Strategies

High Priority 
Strategies

High Priority 
Strategies

High Priority 
Strategies

High Priority 
Strategies

Personalize learning by 
providing a system of 
instructional interventions 
and enrichments to ensure 
achievement gaps close and 
that each student demonstrates 
growth and improvement in 
their learning. 

Expand PreK-2 early learning 
options to increase the number 
of students demonstrating 
readiness for kindergarten and 
to set expectations for students 
to be reading at grade level by 
the end of second grade. 

Improve transition from 
elementary to middle to 
high school through the 
development of a personalized 
pathway/portfolio that can 
be monitored, reported, and 
adjusted annually to ensure 
progress toward college, 
career, and life readiness.

Increase opportunities for 
student voice, engagement, 
and responsibility in being  
an active participant in  
their learning. 

Continuously enhance  
student social, emotional,  
and health needs. 

Explore unique student and 
family choice options for 
delivery of services: PreK-8, 
year-round, dual language, 
multi-grade, STEM, and other.

Provide opportunities for  
staff voice, engagement, and 
input into critical decisions  
that lead to improved 
collaboration, articulation, 
professional development,  
and system coherence. 

Build trust, confidence, support, 
and relationships within the 
work environment to impact 
staff health and well-being. 

Assist staff identify, use,  
and reflect on key data  
sources to monitor and  
report progress and drive 
instructional decisions.

Improve communication and 
collaboration with families and 
the community through clear 
expectations, engagement, 
Input, and ownership. 

Partner with community 
businesses, agencies,  
and other organizations to 
further student and staff 
learning and provide both 
career and workplace 
resources and experiences.

Equitably allocate resources 
to meet the needs of all 
students and ensure the district 
continuously improves. 

Guarantee all facilities are safe, 
equitable, and optimal for 21st 
century teaching and learning.

OUR MISSION
WHY WE EXIST 

Empowering confident, future ready 
learners and productive citizens

OUR VALUES
WHAT WE STAND FOR 

Respect 
Trust 
Equity 
Collaboration 
Resilience 
Accountability 
Continuous Improvement
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GOAL ONE
Student Growth and 
Achievement
Engage all students in learning that leads to academic 
growth, achievement, and readiness for high school, 
college, career, and life.

Strategy 1
Personalize learning by providing a system of 
instructional interventions and enrichments to ensure 
achievement gaps close and that each student 
demonstrates growth and improvement in their learning.

Strategy 2
Expand PreK-2 early learning options to increase 
the number of students demonstrating readiness for 
kindergarten and to set expectations for students to be 
reading at grade level by the end of second grade.

What did we learn? 
• • Adopted research-based district wide approach to 

build common language and practices with proven 
approaches for Tier 1, Tier 2 and Tier 3 teaching and 
learning.

• • Taught teachers criteria for determining if a 
standard is “essential” in order to build common 
understanding and ownership among teachers.

• • Committed to equity by designing system & set 
expectations for Tier 3 intensive reading intervention 
by including high quality research-based intervention 
in both English and Spanish.

What impact did we achieve?
• • Developed updated acceleration procedures to 

provide more clarity for students, staff and families.

• • Cultivated teacher ownership to ensure guaranteed 
and viable curriculum for all students to honor 
teachers’ voices and ensure high levels of student 
learning in every classroom.

What are our next steps?
• • Emphasize students’ learning of the essential 

standards. 

• • Support ongoing teacher professional learning to 
reteach essential standards.

• • Ensure students who need it engage in impactful 
intensive intervention.

Strategy 3
Improve transition from elementary to middle to high 
school through the development of a personalized 
pathway/portfolio that can be monitored, reported, and 
adjusted annually to ensure progress toward college, 
career, and life readiness.

What did we learn? ׀ What impact did  
we achieve?
• • Designed an aligned student 5th-6th grade transition 

program across the district.

• • Initiated a strengthened 8th-9th grade transition 
collaboration relationship with our partner high 
school district. 

• • Launched a digital 6th-8th grade student portfolio 
showcasing a well-rounded picture of each student 
in order to know our students better so that we can 
support their ongoing progress.

• • Developed plans that will ease transitions from 5th 
to 6th, and 8th to 9th grade.

Strategic Plan Goals Update

TIER 2
SUPPLEMENTAL 

PROGRAM

TIER 1
CORE  

PROGRAM

TIER 3
INTENSIVE 
SUPPORTS
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What are our next steps?
• • Implement districtwide 5th-6th grade student 

transition plan.

• • Nurture our 8th-9th grade student transition plan in 
collaboration with our partner high school district.

• • Utilize our ECRA Personalized Learner Profile digital 
portfolio to strengthen our relationships with our 
students.

GOAL TWO
Learning Environment
Provide personal support to each student to develop 
the skills and confidence to be self-sufficient learners.

Strategy 1
Increase opportunities for student voice, engagement, 
and responsibility in being an active participant in their 
learning. 

What did we learn?
• • Created district definitions for student voice and 

student engagement. 

• • Student voice creates authentic opportunities 
for students to make choices, express their 
perspectives, provide input and feedback, and 
develop their leadership skills.

• • Student engagement occurs when students are 
curious, motivated, and take ownership for their 
learning and growth.

• • Over 1,600 2nd-8th grade students provided input 
and reflections on their remote learning experiences

Some highlights include:
• • 85% of students reported participating in remote 

learning every day and completing most of their 
work. 

• • 94% of students reported they received the 
support they needed from their teacher most of 
the time or all of the time. 

• • 68% of students reported liking Zoom virtual 
meetings with their class.

• • Some common reported ideas for favorite part of 
remote learning included:

• • Zoom meetings and seeing friends

• • Working in Seesaw and Google Classroom

• • Being able to work at their own pace

• • Having the entire week to complete their work

• • Being able to check in with their teacher

• • Using more technology

REMOTE
LEARNING 

EXPERIENCES

8.1%
2ND 
GRADE 11.1%

3RD 
GRADE

12.4%
4TH 
GRADE

13.5%
5TH 
GRADE17.1%

6TH 
GRADE

20.5%
7TH 
GRADE

17.2%
8TH 
GRADE
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What impact did we achieve?
• • Engaged staff in the process of defining student 

voice and student engagement.

• • Connected with students on remote learning 
experiences.

What are our next steps?
• • Share definitions for student voice and student 

engagement with students and staff.

• • Create a bank of activities to promote student voice 
and engagement

• • Engage student council at every school to provide 
opportunities for student engagement and student 
voice at the school level. 

Strategy 2
Continuously enhance student social, emotional and 
health needs. 

What did we learn?
• • Need for consistency in implementing/assessing 

social emotional learning tools and supports. 

• • Positive impact on student academic performance 
when social emotional learning needs of students 
are met. 

• • Need to differentiate professional development for 
staff in the area of social emotional learning and as 
it relates to student discipline and behavior. 

• • Need to prioritize social emotional learning skills 
similarly to the way we prioritize academics.

• • Need for and benefits of Trauma Responsive 
Practices when addressing and responding to 
student conflict.

• • Need to address student social emotional learning 
(SEL) needs after reviewing results of the piloted 
two SEL measuring tools; ECRA student survey and 
a District 62 created three question internal survey

• • Need for a Multi-Tiered Systems of Support (MTSS) 
handbook which outlines all district-wide SEL 
practices, and tiered interventions.

SOCIAL EMOTIONAL

BEHAVIOR ACADEMICS

WHOLE 
CHILD

MULTI-TIERED SYSTEM 
OF SUPPORT ׀ MTSS
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What impact did we achieve?
• • Identified need to build capacity among all of our 

staff at the Tier 1 level.

• • Professional Development planned for FY20 school 
year for all staff. 

• • Inventory of district-wide social emotional learning 
practices: Tiers 1, 2, and 3.

• • Drafted Multi-Tiered Systems of Support (MTSS) 
framework for examining social emotional learning 
needs that could be used district-wide in the future.

• • Implemented three specific SEL intervention tools; 
one at each tier:

• • Tier 1 CHAMPS

• • Tier 2 Restorative Practices 

• • Tier 3 Dialectical Behavior Therapy 

• • Began to develop a MTSS handbook that will serve 
as a guide for teachers, students and families to 
define our social emotional practices, interventions 
and supports at district 62.  

What are our next steps?
• • Identify a social emotional learning universal 

screener for all students. 

• • Collaborate with other action teams working on 
other MTSS components.

• • Develop consistent forms, processes and 
procedures for moving throughout the MTSS tiers 
in order to meet students’ social emotional learning 
needs. 

• • Identify and develop a district-wide social emotional 
learning assessment tool for the purpose of data 
collection.

• • Trauma Responsive Practices

• • Identify, assess, and monitor student/family 
needs

• • Professional learning and support

• • Provide resources for students, families, staff, 
and community members

• • SEL Survey Data

• • Identify, assess, and monitor student/family 
needs

• • Professional learning and support

• • Provide resources for students, families, staff, 
and community members

• • Multi-Tiered System of Supports for SEL

• • Identify, assess, and monitor student needs

• • Professional learning and support

• • Implement interventions and provide resources 
for students in-person and remotely
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Strategy 3
Explore unique student and family choice options for 
delivery of services: PreK-7, year round, dual language, 
multi-grade, STEM and other. 

What did we learn?
• • Community interest in exploring feasibility for full 

day kindergarten. 

• • Need to explore other learning opportunities for 
students. 

What impact did we achieve? ׀ What are 
our next steps?
• • Ensure that we have the space to house full day 

kindergarten. 

• • Understand the full impact on financial commitment 
and building. 

• • Analyze all options to what a full day kindergarten 
program may look like.

GOAL THREE
Work Environment
Provide personal support to each staff member to 
develop the skills and confidence to be innovative, 
exemplary, and visionary leaders of the district and their 
profession.

Strategy 1
Provide opportunities for staff voice, engagement 
and input into critical decisions that lead to improved 
collaboration, articulation, professional development 
and system coherence. 

What did we learn? ׀ What impact did  
we achieve?

Staff voice gained on a multitude of topics
• • D62 Remote Learning Guide

• • D62 Back IN School Guide

• • Mini-conference professional learning sessions

• • Math resources

• • Tier 3 reading intervention approaches 

• • ECRA student Personalized Learner Profile 

• • Standards-based grading/learning 

• • Personalized professional learning in student-
centered coaching cycles

• • D62 Learner behaviors 

• • District calendars

• • Administrative Council topics 

• • Principal hires

• • Remote learning

• • Advisory Task Force for 2020-2021

• • Essential standards 

• • Improved collaboration, articulation, professional 
development and system coherence

• • Collaboratively created, clear and coherent plan for 
2020-2021
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What are our next steps?
• • Continue to support staff with personalized 

professional learning that as often as possible 
include choice, applying adult learning principles.

Strategy 2
Build trust, confidence, support and relationships  
within the work environment to impact staff health  
and well-being. 

What did we learn?
• • Collaboration and open communication are 

essential to the work environment.

• • Relationships and trust continue to be important in 
our success.

What impact did we achieve?
• • Support staff in navigating through a very unique 

time in education.

• • Appreciating the staff’s efforts and accomplishments 
in a variety of ways.

• • Help staff focus on wellness and a work life balance.

What are our next steps?
• • Continue to have open dialogue as an action team 

and support staff during the pandemic and beyond.

• • Continue our work to positively impact staff health 
and well-being. 

• • Difference Maker coins, book study, wellness 
hour/bank, employee stay interviews

• • Review 5-Essentials Data and act upon results.

Strategy 3
Assist staff to identify, use, and reflect on key data 
sources to monitor and report progress and drive 
instructional decisions.

What did we learn?
• • Benchmarking

• • Our schools across the district did not have 
consistent, universal cut scores on assessment 
measures to determine student needs.

• • During the 2019-2020 school year, we piloted the 
use of the decision rules created by the strategy 
team’s work in 2018-2019.

• • In Fall 2019, 80% of students were considered 
at grade level based on our established decision 
rules.

• • In Winter 2020, 70% of students were 
considered at grade level based on our 
established decision rules.

• • Unable to obtain data for Spring 2020.

• • Data Literacy

• • A subcommittee of the action team worked on a 
section of the MTSS handbook, and we learned 
that our team needs to meet with other action 
teams (G1S1 and G2S2) in order to unify the 
MTSS process.
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What impact did we achieve?
• • Decision Rules

• • We studied the decision rules we implemented 
this year for the first two trimesters. The cut 
scores included in the decision rules were fairly 
accurate in determining which students required 
more support and/or extension.

• • Data Warehouse

• • Our district needs a data warehouse to provide 
a more streamlined way in which to collect and 
analyze student assessment data.

• • A subcommittee of the action team met with 
eight vendors, narrowed that down to three 
vendors, and then invited district stakeholders to 
hear from the finalists.

• • A vendor was chosen and recommended to the 
technology department for a final review.

What are our next steps?
• • Purchase a data warehouse.

• • Continue work on the MTSS handbook with G1S1 
and G2S2 action teams.

• • Recommend a process to aid teachers in reviewing 
and analyzing student data.

• • Provide professional development plan on a data 
analysis protocol

GOAL FOUR
Family and Community 
Connections
Engage families and the community as partners to 
support student success.

Strategy 1
Improve communication and collaboration with families 
and the community through clear expectations, 
engagement, input and ownership.

What did we learn?
• • Need to communicate and collaborate with families 

and community remains a constant. 

• • Receiving information from the district via one 
clear, consistent communication has been well-
received from families and our community. 

• • Families typically wish to receive non-emergency 
information from the district via text messages along 
with a weekly calendar from schools. 

• • While social media is beginning to become an 
additional channel of communication throughout 
the district, half of teachers use tools such as 
Twitter to connect with families.

What impact did we achieve?
• • District priorities changed in March due to the 

global health pandemic, propelling us to focus on 
communicating to families and community partners 
regarding remote-learning, food distribution and 
resource updates surrounding the school year. 

• • The district website became a center of information 
for families that included news from the district, 
updates regarding remote learning, technology tips, 
our food distribution program as well as community 
resources to support our families. 

• • Our partnership with Maine High School District 207 
resulted in the distribution of 1,200  meals a day on 
average to families.
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What are our next steps?
• • While we intend to analyze results of our spring 

surveys conducted with staff and principals, we 
have had to put this on hold due to the global health 
pandemic as we prioritize the needs of our families 
and staff.

• • As we continue to navigate through this 
extraordinary time in our history, we will continue to 
learn best practices regarding how to engage and 
support families. 

• • Communication as a whole has shifted when 
compared to six months ago prior to March 13, 
2020.  

Strategy 2
Partner with community businesses, agencies and 
other organizations to further student and staff learning 
and provide both career and workplace resources and 
experiences. 

What did we learn?
• • There is an understanding regarding the flexibility 

and awareness of the ever-changing needs of the 
community. 

• • Our connection with our key partner organizations is 
heavily dependent on the needs of society. Results 
from the January survey indicated the top three 
partner organizations were: Des Plaines Public 
Library, Des Plaines Park District and Community 
Backpack Project. Now more than ever, our 
partnerships are in place to support families. When 
the survey was conducted in January, the main 
focus for connecting with our community agencies 
was:

• • 80% Extracurricular

• • 70% Academic enrichment

• • 70% Food and security

• • 70% Social and support services

• • As we navigate through this pandemic, the need to 
support our families and provide food has shifted as 
the number one priority. 

What impact did we achieve?
• • As a public school district, we have strengthened 

partnerships with other organizations based on the 
needs of the community. Focus on shelter, food, 
survival pieces. Focus has shifted from enrichment 
to daily survival. 

• • Main focus is on the wellbeing of our families. Do 
they have food, shelter, resources?

• • Currently, listed below are the main organizations 
we partner with: 

• • CEDA Information and Referral Helpline

• • Shelter Inc.

• • Northwest Compass Housing

• • MaineStay Youth and Family Services

• • Safe Families

• • Illinois Housing Authority

What are our next steps?
• • As noted above, we have strengthened partnerships 

with other organizations based on the needs of the 
community. District 62 is fortunate to have support 
from community agencies.

• • During these times, we acknowledge that everything 
has changed. We must apply the realities of today 
to understand the current needs of our families and 
how we as a district can support them. 
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GOAL FIVE
Resources
Effectively, efficiently, and equitably manage the 
district’s facilities and financial resources.

Strategy 1
Equitably allocate resources to meet the needs of all 
students and ensure the district continuously improves. 

What did we learn?
• • Equity and use of resources is even more critical.

• • Purchase of new playground equipment at North 
Elementary School.

• • Providing wireless hotspots to families in need. 

• • Providing families in need access to our food 
service program since March 2020.

What impact did we have?
• • Being responsive to ensure that all populations, 

including our most vulnerable, are equally served 

• • Enhance the food availability for our families. 

• • Improve remote learning platforms for families. 

• • Ensure all students have access to safe, modern 
playground equipment.

What are our next steps?
• • Continuing to respond to varying and evolving 

needs 

• • Offering of food distribution to families. 

• • Continue to purchase technology materials as 
needed.

• • Continue to identify opportunities for facilities 
improvements.

Strategy 2
Guarantee all facilities are safe, equitable and optimal 
for 21st century teaching and learning. 

What did we learn?
• • Safety and security is of increased importance.

• • Facilities are well-suited to meet the challenges 
surrounding the global health pandemic, 
however there is always opportunity for 
improvement.

What impact did we have?
• • Doing our part to keep COVID-19 in check. 

• • Provide the necessary Personal Protective 
Equipment (PEE) including temperature 
scanners, thermometers, masks, cleaning 
machines and plexiglass barriers for our schools. 

What are our next steps?
• • Following the guidelines of the Centers for Disease 

Control, Illinois State Board of Education, Cook 
County Department of Public Health and medical 
professionals which are always evolving.

• • Monitor the evolving needs of our schools and 
buildings. 

• • Be prepared to purchase and source additional 
equipment.
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CONTACT INFORMATION

Superintendent’s Office
Dr. Paul E. Hertel
Superintendent of Schools
(847) 824-1170

Human Resources
Dr. Michael Amadei
Assistant Superintendent 
for Human Resources
(847) 824-1061

Business Office
Mark Bertolozzi
Assistant Superintendent  
for Business Services
(847) 824-1144

Instructional Services
Dr. Laura Sangroula
Assistant Superintendent 
for Instructional Services
(847) 824-1169

Student Services
Dr. Ellen Swanson
Assistant Superintendent  
for Student Services
(847) 824-1159

Technology
Adam Denenberg
Chief Technology Officer
(847) 824-1168

Operations, Maintenance  
and Transportation
Michael Vilendrer
Director of Operations, Maintenance  
and Transportation
(847) 824-1606

Community Relations
Jennifer Tempest Bova
Director of Community Relations
(847) 789-5102


